Club Health Assessment for District 2 X1 through July 2014

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length Months Yrs. Since Months Donations
Memb Memb Members Net Net Count12  of service Since Last President Vice No Since Last for current
Club Club Charter Current Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation  President Active Activity Account Fiscal
Number Name Date Status Ago members MMR *** Report Reported  Email ** Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report
on status quo 15 is greater in3 more than of officers that  in 12
within last members than 20% months one year repeat do not have months
two years appears appears appears in appearsin terms an active appears in
in brackets in red in red red red indicated Email red
Clubs less than two years old
117832 DALLAS ACE 09/13/2012 Active 34 0 0 0 0.00% 32 1 R 0
122523 South Grand Prairie 06/18/2014 | Newly Chartered 20 0 0 0 0.00% 0 1 2 P N/R
118089 UTD INFINITY 10/29/2012 Active 14 0 28 .28 -66.67% 23 0 0 N 8
Clubs more than two years old
39982 ALLEN 06/02/1981 Active 25 0 0 0 0.00% 28 0 N 1
78425 ALLEN HIGH NOON 03/09/2004 Active 14 0 0 0 0.00% 15 0 N T 22
962 BALCH SPRINGS 01/08/1969 Active 9 0 0 0 0.00% 9 0 5 R 50
116275 CADDO MILLS 03/08/2012 Active(1) 21 0 0 0 0.00% 21 0 N 2 90+ Days
42999 CARROLLTON EVENING 09/19/1983 Active 29 0 1 1 -3.33% 27 17 0 R 5 $306.00
963 CARROLLTON HOST 10/18/1934 Active 29 0 0 0 0.00% 31 2 2
42260 CEDAR HILL 02/10/1983 Active 58 0 0 0 0.00% 58 1 N M 7
95897 COLLIN COUNTY 02/23/2006 Active 11 0 5 -5 -31.25% 15 1 0 1 None 4
COMMUNITY COLLEGE
967 COMMERCE 10/06/1925 Active 34 0 0 0 0.00% 30 0 N P 0
42630 COPPELL 05/12/1983 Active 33 1 0 1 3.13% 30 0 R 1
43313 CRANDALL COMBINE 01/03/1984 Active 14 0 0 0 0.00% 15 1 6 N T
987 DALLAS 02/29/1952 Active 13 0 0 0.00% 13 0 2 N 0
DALCLIFF-WYNNEWOOD
67639 DALLAS EVEREST 04/08/2003 Active 29 1 0 1 3.57% 29 0 N T 0
45991 DALLAS FILIPINO 04/28/1986 Active 22 0 0 0 0.00% 25 0 N 0
969 DALLAS FOUNDER 09/15/1916 Active 8 0 0 0 0.00% 8 0 4 N 0
44410 DALLAS INDIAN 12/31/1984 Active 42 0 0 0 0.00% 43 5 N 9
106728 DALLAS INSTITUTE OF 10/16/2009 Active 6 0 6 -6 -50.00% 17 1 0 N 19
FUNERAL SERVICE
58412 DALLAS KOREAN 06/13/1996 Active(2) 7 0 0 0 0.00% 7 2 1 None N/A
980 DALLAS OAK CLIFF 04/01/1929 Active 138 4 -2.82% 137 2 N 0
CEP (2/25/2013 ) CEP Pro
982 DALLAS PARK CITIES 01/17/1929 Active 19 0 0 0 0.00% 18 1 R P,T 8
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108730 DALLAS PLEASANT GROVE 06/24/2010 Active 6 0 0 0 0.00% 6 13 1 None N/R
EDUCATORS
983 DALLAS PRESTON NORTH 10/17/1956 Active 5 0 0 0 0.00% 5 0 9 S,T.M 1
984 DALLAS SOUTH 06/22/1970 Active 21 -3 -12.50% 24 0 N 0
990 DALLAS TRINITY 05/02/1951 Active 15 0 1 -1 -6.25% 16 24 0 2 N 3
INDUSTRIAL
986 DALLAS WHITE ROCK 02/19/1951 Active 26 0 2 -2 -7.14% 25 5 0 2 R P 0
90223 DALLAS WOMEN'S 11/23/2005 Active(2) 4 0 0 0 0.00% 6 2 1 None N/A
993 DE SOTO 09/19/1949 Active 18 0 2 -2 -10.00% 23 0 0 2 N 1
995 DUNCANVILLE NOON 08/02/1971 Active 77 3 0 3 4.05% 69 0 N 0
996 ENNIS HOST 03/05/1921 Active 169 0 7 -7 -3.98% 169 4 0 N 0
49668 FERRIS 06/28/1989 Active 27 1 0 1 3.85% 27 0 N 93
34931 FORNEY 01/17/1978 Active 66 0 2 -2 -2.94% 64 7 0 N 0
1001 GARLAND EVENING 09/04/1958 Active 10 0 0 0 0.00% 10 0 2 N 0
1000 GARLAND HOST 06/24/1938 Active 21 0 0 0 0.00% 21 0 R P.M 16 90+ Days
1004 GRAND PRAIRIE EVENING 04/02/1968 Active 9 0 0 0 0.00% 9 0 2 N 0
1003 GRAND PRAIRIE HOST 08/10/1942 Active 21 0 2 -2 -8.70% 26 7 0 0
1005 GREENVILLE 07/02/1921 Active 48 0 2 -2 -4.00% 50 1 0 N M 0
115196 HUTCHINS 10/04/2011 Active 19 0 0 0 0.00% 16 2 1 None 9
58413 IRVING DFW INDIAN 06/13/1996 Active 31 0 1 -1 -3.13% 34 15 0 2 N 0
41449 |IRVING EVENING 06/15/1982 Active 10 0 0 0 0.00% 12 1 N 1
1008 IRVING NOON DAY 07/31/1957 Active 39 0 1 -1 -2.50% 37 2 0 N 0
96739 ITALY 03/27/2006 Active 8 0 0 0 0.00% 7 0 N ST 0
1011 KAUFMAN 07/17/1928 Active 53 0 2 -2 -3.64% 56 2 0 N 1
1013 LANCASTER 03/08/1940 Active(2) 10 1 0 1 11.11% 10 0 P.M 0 90+ Days
1014 MABANK CEDAR CREEK 02/12/1970 Active 6 0 0 0 0.00% 6 2 6 ™™ 3
AREA
84344 MAYPEARL 10/19/2004 Active 5 0 0 0 0.00% 5 4 1 None N/A
1015 MESQUITE HOST 12/20/1939 Active 19 0 0 0.00% 16 4 N/R
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1017 MIDLOTHIAN 04/23/1946 Active 20 0 0 0 0.00% 21 1 N 5
31839 PALMER 03/15/1976 Active 9 0 0 0 0.00% 8 0 3 N 7
33920 PLANO EARLY 05/23/1977 Active 50 0 3 -3 -5.66% 52 16 0 N 0
CEP (4/18/2013 ) CEP Pro
62193 PLANO EVENING 06/28/1999 Active 11 1 2 -1 -8.33% 16 2 0 2 N 0
CEP (2/22/2013 ) CEP Pro
1022 QUINLAN 05/08/1950 Active 9 0 0 0 0.00% 11 0 1 None N/A
1023 RED OAK 10/03/1949 Active 25 0 2 -2 -7.41% 28 2 0 N 0
1024 RICHARDSON HOST 08/22/1957 Active 24 0 0 0 0.00% 23 0 N N/R
111389 RICHARDSON MIDDAY 06/16/2011 Active 13 0 4 -4 -23.53% 17 2 0 N 0
1026 ROCKWALL 05/10/1951 Active 14 0 0 0 0.00% 13 2 N 15
1027 ROWLETT 04/04/1966 Active 20 0 5 -5 -20.00% 26 1 0 N 10
101007 ROYSE CITY 01/24/2008 Active 11 0 1 -1 -8.33% 13 2 0 2 2
CEP (2/25/2013 ) CEP Pro
37755 SACHSE 12/06/1979 Active 11 0 4 -4 -26.67% 15 1 0 4 N 0
68650 SEAGOVILLE SUNSET 04/17/2003 Active 31 0 5 -5 -13.89% 40 10 0 2 N M 0
1029 TERRELL 02/28/1921 Active 35 0 1 -1 -2.78% 36 7 0 N 0
1032 WAXAHACHIE 02/03/1925 Active 58 3 0 3 5.45% 55 0 N 0
109069 WAXAHACHIE SUNSET 08/12/2010 Active(1) 4 0 0 0 0.00% 4 2 5 P 10
109826 WEST PLANO 12/03/2010 Active 9 1 9 -8 -44.44% 10 1 0 1
64899 WYLIE 01/15/2002 Active 18 0 0 0 0.00% 19 1 5 1
103714 WYLIE EVENING 10/02/2008 Active 19 0 0 0 0.00% 13 0 N 1 $35.00
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
68 0 0 0 1,763 12 105 -93 -5.01% 1,800 26 51% 4% 10% 4% 0 0% 0 0 0 0%
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***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
- Abbreviation: N - New, IP - Immediate Past, R - Repeat.

Page 4 of 4

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** _ Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
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